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摘   要 
 








































As the primary business units of Chinese commercial bank, Bank outlets ‘s core 
competencies directly affect the overall strategy implementation and operational 
management activities. In order to adapt to the development trend of economic 
globalization and financial integration, the increasing banking competition after China 
Joined WTO, China's commercial banks continue to deepen the reform of bank outlets 
management in recent years, do a great deal of exploration and try in the employee 
performance evaluation field of outlets. Hopes to establish a rational evaluation of the 
performance evaluation index system,to evaluate and improve Job performance, to 
ensure personal development and corporate strategic objectives of consistency, to 
improve the enterprise's core competitiveness point to an area comprehensively. 
However, due to the relative backwardness of management concept, the existing 
outlet performance evaluation index system for most employees lack of overall 
planning and strategy-driven.The index system is imperfect, assessment standards are 
not uniform, too much emphasis on short-term interests, and many other issues. On 
the other hand, the lack of enterprise-class management information system support, 
assessment information or data required for statistical mostly by hand, greatly 
increased the cost of management and assessment difficult. Therefore, planning and 
design reasonable employee performance evaluation index system, using computer 
technology to build corresponding management information system, has become the 
hot and difficult of commercial bank management and IT implementation. 
This article uses literature research, lessons learned, system scientific methods 
and other methods, both from a business and technical aspects of the design and 
implementation of bank outlet employee performance evaluation system in-depth 
study. The thesis is divided into four parts: First,conducted in-depth analysis of 
current situation in the bank outlet employee performance evaluation area at home and 
abroad; Secondly, describes the basic theory related to performance evaluation and 
Data Warehouse; again, according to software engineering theory ,taking "the 
employee performance evaluation system of China Construction Bank" as an example, 
describes the system requirements analysis, design, realization and physical 
deployment; Finally, conclusion and prospect.  















scientific and complete solution for building the bank outlets employee performance 
evaluation system by using the technology of Enterprise Data Warehouse,Which has 
somehow a great meanings to improving the methods of performance management, 
improving the efficiency and level of bank outlets management, enhancing the core 
competence widely of Chinese commercial banks. 
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